Goal #1 Increase campout attendance

More than one activity on weekends. Fill time more
effectively

Three campouts will have two activities.
More exciting campfires.

Campfire Themes for four campout
Different campout locations

Four of six activities will not be RSR/RSR

WAWA stops on all trips over 1:30
More organized campouts

Duty Roster / Menu every campout




Goal #2 Engaging Monday night meetings

Less PowerPoint presentations
One PPT / Month
Interactive content
Better games. Connected to theme.
Two new games per month
Spirit Meter.
Patrol competition using two games
New Cheers by June 2020
Show Spirit Meter Results Weekly
More effective Patrol Meetings
Extended Patrol Time once a month

Review goals with Patrol/PLC monthly N
il




Goal #3Maintain size of the Troop
Invite a friend campout

Two friends attend per patrol

5 New scouts registered.
Attend Pack Events

Help with PWD. 12 Scouts

Camp with pack at least one time.

Have Service Patrol attend Pack Meeting
Reduce Scout Attrition

PL’s call missing scouts after 2 meeting misses.

Keep Scouts Advancing
75% patrol First Class by June

Make Every Scout feel Important
Welcoming Ceremony in every patrol
We will introduce each new scodt joining




