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oate. 10/11/22

Leader Notes Notes

SPL Opening and Call to Order

The opening of a monthly PLC meeting
could be a recitation of the Pledge of
Allegiance or the Scout Oath and Law. It is
an indication that it is time for council
members to get down to business

Scribe Roll Call & Reading of X | SPL X DaBears
Minutes
The troop scribe records the attendance and X :|_St ASPL X Thunderbirds

then reads the log, the meeting minutes, of

the previous PLC meeting. Reading the log

may not be necessary if everyone has had 2”d ASPL Spartans
time to review the information before the
meeting. . .

X Scribe X Wise Guys

Check boxes for those in attendance.

QM X Banana Turtles

X | Barking Beavers

SM
PL’s Patrol Reports DaBears
Each pgtrol leader, or representative of a
patrol, is expected to come (o the patrol Have been planning November camping attendance is

leaders' council meeting prepared to give a B
brief report in the status of his patrol. The good but they could be working on the younger scouts

report can include announcements of more
advancement progress and information about )

any patrol activities that have occurred since
the last PLC meeting. Thunderbirds

Their attendnace has been dropping a lot. Going over
activities for October and continue planning infection
game for Webelo Woods.

Spartans

Wise Guys

Wise guys have been planning ok attendance is also
alright but they are now planning December and don't
have much time anymore.




Banana Turtles

Sean and Brendan are close to first class. Attendance
isn't that good but everything else is going smoothly.

Barking Beavers

Josh K should be getting tenderfoot soon, Keegan is 60%
of the way to second class.

SPL

Old Business

The senior patrol leader sets aside time for
the council to discuss items mentioned in
the minutes of the previous meeting that
were unresolved or otherwise left undone.
The group can determine what steps should
be taken to close these matters.

- Presentations and PLC plannings like campouts are required to be
sent out a month early.

- Totem pole has been going well and people think it's fair.

- All the S.M.A.R.T goals have been coming along except the
marshmallows need to work on theirs.

- PLC S.M.A.R.T goals are hitting the small ones but the big ones
still need a good amount of work.

SPL

Big Event Planning

The troop's big event of the month requires
careful planning. So does the program feature
for the month to come. The patrol leaders'
council should discuss these portions of the
troop's annual program, review the
preparations that have occurred, and figure out
what else must be done. The senior patrol
leader can assign to various patrols the
responsibilities for making final preparations
(which can be completed during patrol time).

Matthew was not in attendance due to being sick. We will
be playing the infection game throughout the Monday
night meeting 10/17 like they would be on the campout.
Everything will run normally but there will be "zombies"
and they will slip marbles to the non-infected just like the
game they will play during Webelo Woods.

Troop Meeting Planning

Each PLC member should have copies of the
troop meeting plans for the coming month.
With the help of the senior patrol leader,
patrol leaders can finalize which patrol or
troop leaders will be accountable for each
portion of the meetings. PLC members filling
in blank spots on the troop meeting plans can
also include information about where to find
the equipment and other items necessary for
any of the month's games, skills instructions,
or other meeting activities.

Next Month:
Theme History/Citizenship in the Nation

Service Patrol Bears

Scout Ideal

Camping Location and Plan:

Monmouth is the activity place, It will entail an 11 mile h

SPL/
PL’'S

New Business
As the PLC meeting nears its conclusion, the
senior patrol leader can bring up for
discussion any new items of business and can
invite PLC members to raise any issues they
feel should be considered by the full council.

- 10/17 we will be playing the infection game throughout the whole meeting.

- Bears have completed the November campout and just need to finalize and confirm things with PLC.

- Sal has re-sent the totem pole guidelines to clarify.

- People need to turn in Quarter Master forms and other things for Aidan on time. When the QM sets a due date it
has to be done by then with no exception.

- Patrols should turn in the Station Gear Lists by this Monday 10/17

- Agendas are due by Friday for all the patrols, turn it in to Chris

- We are going to have one long patrol time meeting once a month when the cub scouts don't meet. This will be
very beneficial towards all planning and orginization.

- December will now be D.C. led by Jonathan Kalla and the Wise guys. We will go to Smithsonian because it's free
and see what else we can do there as well.

- There will probably not be any meeting on October 31st due to high chance of low attendance.

SM

Scoutmaster Minute

[The Scoutmaster will wrap up the meeting with
a positive, motivational thought or story that
will help pull the group together as a unified
team.
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