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| “ﬁ PLC Meeting Minutes
Mo s pate: 08/09/22

Leader Notes Notes

SPL Opening and Call to Order

The opening of a monthly PLC meeting
could be a recitation of the Pledge of
Allegiance or the Scout Oath and Law. It is
an indication that it is time for council
members to get down to business

Scribe Roll Call & Reading of X |SPL X DaBears
Minutes
The troop scribe records the attendance and X :|_St ASPL Thunderbirds
then reads the log, the meeting minutes, of
the previous PLC meeting. Reading the log
may not be necessary if everyone has had X 2”d ASPL Spartans
time to review the information before the
meeting. . .
X | Scribe X Wise Guys
Check boxes for those in attendance.
X |QM X Banana Turtles
X | Barking Beavers
X |SM X

PL’s Patrol Reports DaBears
Each patrol leader, or representative of a
fat(fjot Is expe_clted to come to thz patrol Working on advancements. SMART goal is to get everyone to first
eaders' council meeting prepared togive a | ¢1555. They have two at scout rank and one at tenderfoot. Have
brief report in the status of his patrol. The .
report can include announcements of started planning November Campout
advancement progress and information about
any patrol activities that have occurred since
the last PLC meeting. Thunderbirds

No Representative

Spartans

Disbanded

Wise Guys

They have been planning meals and working on
advancement with their members.




Banana Turtles

3 People active in the patrol. Miles and Brendan have
been working towards first class and Josh is working
towards eagle.

Barking Beavers

Working on the SMART goal to get Keegan and Josh to
first class. Keegan just achieved tenderfoot. They have
also been working on the September campout.

SPL

Old Business

The senior patrol leader sets aside time for
the council to discuss items mentioned in
the minutes of the previous meeting that
were unresolved or otherwise left undone.
The group can determine what steps should
be taken to close these matters.

- Last PLC started a gear inventory of the shed and
trailer. Biggest problem currently is anything that needs
propane, mainly lanterns.

- Jeremiah has started planning for Chaplain's aid duties

SPL

Big Event Planning

The troop's big event of the month requires
careful planning. So does the program feature
for the month to come. The patrol leaders'
council should discuss these portions of the
troop's annual program, review the
preparations that have occurred, and figure out
what else must be done. The senior patrol
leader can assign to various patrols the
responsibilities for making final preparations
(which can be completed during patrol time).

Banana Turtles are hosting August Water Sports campout. Overall they could use a lot
better planning with presentations and games.

Friday:Leave the church at 6:30 be there at 8:30.

Saturday: Wake up at 7am and leave the campsite at 9am for water sports until lunch
at 12:30. Bagged lunch. Continue water sports until we go back to campsite at 5:00pm.
Start dinner 5:30. Campfire at

8:00pm. PLC after campfire and lights out 10:30.

Sunday: Wake up at 6:30, breakfast till 7:30. KP and Pack up till 9:30 chapel around
10 and departure from camp at 10:30 so we arrive back at the church around 12PM.

Troop Meeting Planning

Each PLC member should have copies of the
troop meeting plans for the coming month.
With the help of the senior patrol leader,
patrol leaders can finalize which patrol or
troop leaders will be accountable for each
portion of the meetings. PLC members filling
in blank spots on the troop meeting plans can
also include information about where to find
the equipment and other items necessary for
any of the month's games, skills instructions,
or other meeting activities.

Next Month:
Theme Water Sports

Service Patrol Banana Turtles

Scout Ideal

Camping Location and Plan:

Cape Henlopen

SPL/
PL’'S

New Business
As the PLC meeting nears its conclusion, the
senior patrol leader can bring up for
discussion any new items of business and can
invite PLC members to raise any issues they
feel should be considered by the full council.

- Set aside a day to cleanout the shed and figure out the problems with propane tanks, lanterns, stoves, lighters,
etc.

- Thoughts on sending tents home every time after campouts now whether it rained or not.

- The Service Patrol should now send their presentations and plans to the PLC before the meetings so they can be
reviewed and given feedback.

- Every patrol should have a skit or song for the August campfire.

- September is shooting campout at Camp Horseshoe. Morning is shotgunning and afternoon is rifles. The people
who don't do shotguns will have stations at base camp.

- We need to start planning October Webelo Woods. Pick a theme and start planning.

- Totem pole is being based on "Scout Spirit" This includes uniforms and new cheers. Calculate it every week and
change the Totem Pole every month. Adults will award the winning patrol with a special dessert made by Mr.
Hawley.

- Patrol leaders need to start being more responsible and setting the example. They also need to pre plan, print out
copies for the whole patrol, and send it to Chris G at least 24 hours before monday night meeting.

- Patrols should start planning COH slides when they have time during the meeting. They should include Rank
Advancement, achievements, attendance, anything else important you have accomplished.

SM

Scoutmaster Minute

[The Scoutmaster will wrap up the meeting with
a positive, motivational thought or story that
will help pull the group together as a unified
team.
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	Old Business:  - Last PLC started a gear inventory of the shed and trailer. Biggest problem currently is anything that needs propane, mainly lanterns. 

 - Jeremiah has started planning for Chaplain's aid duties

 




	Event Planning: Banana Turtles are hosting August Water Sports campout. Overall they could use a lot better planning with presentations and games. 

   

Friday:Leave the church at 6:30 be there at 8:30. 



Saturday: Wake up at 7am and leave the campsite at 9am for water sports until lunch at 12:30. Bagged lunch. Continue water sports until we go back to campsite at 5:00pm. Start dinner 5:30. Campfire at 

8:00pm. PLC after campfire and lights out 10:30.



Sunday: Wake up at 6:30, breakfast till 7:30. KP and Pack up till 9:30 chapel around 10 and departure from camp at 10:30 so we arrive back at the church around 12PM.
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 - The Service Patrol should now send their presentations and plans to the PLC before the meetings so they can be reviewed and given feedback. 

 - Every patrol should have a skit or song for the August campfire.

 - September is shooting campout at Camp Horseshoe. Morning is shotgunning and afternoon is rifles. The people who don't do shotguns will have stations at base camp. 

 - We need to start planning October Webelo Woods. Pick a theme and start planning. 

 - Totem pole is being based on "Scout Spirit" This includes uniforms and new cheers. Calculate it every week and change the Totem Pole every month. Adults will award the winning patrol with a special dessert made by Mr. Hawley.

 - Patrol leaders need to start being more responsible and setting the example. They also need to pre plan, print out copies for the whole patrol, and send it to Chris G at least 24 hours before monday night meeting. 
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