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Leader Notes Notes

SPL Opening and Call to Order

The opening of a monthly PLC meeting
could be a recitation of the Pledge of
Allegiance or the Scout Oath and Law. It is
an indication that it is time for council
members to get down to business

Scribe Roll Call & Reading of X |SPL Rep DaBears
Minutes
The troop scribe records thg atten_dance and X :|_St ASPL Re p Thunderbirds
then reads the log, the meeting minutes, of
the previous PLC meeting. Reading the log
may not be necessary if everyone has had X 2”d ASPL X Spartans
time to review the information before the
meeting.
Scribe Wise Guys
Check boxes for those in attendance. X X Y
X |QM Rep Banana Turtles
X | Barking Beavers
X |[sM X
PL’s Patrol Reports DaBears
Each patrol leader, or representative of a
patrol, is expected to come to the patrol Attendence has been good
leaders' council meeting prepared to give a Making sure new scouts are comfortable and getting used to the patrol.
brief report in the status of his patrol. The Introducing them to patrol positions.
report can include announcements of Almost done with menu planner

advancement progress and information about | Lacking a bit on smart goal

any patrol activities that have occurred since
the last PLC meeting. Thunderbirds

Trying to reach out to members to get them to attend
meetings
Working on getting members to second class

Spartans

Besides covid related issues everyone has been
attending except one member
Struggling with smart goal a little

Wise Guys

Most people are showing up to meetings
More camping

Working on June campout
Requirements are being signed off




Banana Turtles

Attendence could improve by alot
Not getting responses from reaching out to scouts
Trying to help members advance

Barking Beavers

Attendence has been pretty good lately.

Have not been able to complete smart goal, so new smart goal is to help younger scouts advance.
All of the new scouts are scout rank

One new scout will get his scout master confrence soon

Discussing about the future of our troop.

SP |_ Old BUSi ness Meme marines being distributed into main 6 patrols.
. . . Use menu planner provided
The senior patrol leader sets aside time for Limit game time on campouts to 2 hours max to reduce boredness.
the council to discuss items mentioned in Last campout went well in terms of planningMay campout hosted by the Spartans (Cycling).
the minutes of the previous meeting that - Gamping at deep creck
were unresolved or otherwise left undone. - One will be for beginners and one will be for more advanced scouts
The group can determine what steps should | - In total 13.5 miles ) )
- Short breaks are implemented inbetween the trail
be taken to close these matters. - Beginners will come back earlier and a program will be provided for them
- Sports tournament
- Bike Checks
SPL Big Event Planning June Campout:
White water rafting at pocohonos outfitter
The troop’s big event of the month requires 30 or more scouts cost will drop to $56 per scout
careful planning. So does the program feature | Site fees are reduiced for $90 per person
for the month to come. The patrol leaders' Closed toed shoes that are sturdy are required
council should discuss these portions of the They do sell water shoes there
troop's annual program, review the Liabilitiy wavers are to be signed
preparations that have occurred, and figure ou] otfitter is 20min away from campsite
what else must be done. The senior patrol
leader can assign to various patrols the
responsibilities for making final preparations
(which can be completed during patrol time).
Troop Meeting Planning Next Month:
Each PLC member should have copies of the ; ;
troop meeting plans for the coming month. Theme White Water Raﬂlng
With the help of the senior patrol leader,
patrol leaders can finalize which patrol or . i
troop leaders will be accountable for each Service Patrol Wise Guys
portion of the meetings. PLC members filling
in blank spots on the troop meeting plans can
also include information about where to find | Scout Ideal
the equipment and other items necessary for
any of the month's games, skills instructions, . . .
or other meeting activities. Camping Location and Plan:
Hickory Run State Park
. Use Menu Planner
SPL/ New Business http://www.bsa-troop29.org/downloads/forms/PatrolMenuPlanner.pdf
, As the PLC meeting nears its conclusion, the | Missing gear from patrol boxes
PL’S senior patrol leader can bring up for https://docs.google.com/document/d/1awbkj-XsGshepUJuZX6PVI3HPS9ljywoJlsqiwJ9
discussion any new items of business and can| 8A/edit?usp=sharing
invite PLC members to raise any issues they | Josh presenting cuts/scrapes and sprained ankles for the first two weeks
feel should be considered by the full council. | Everyone needs to do their job on campouts and not sit around
Troop 29 magnets for fund raisers
Get patrol members to sign up to help paint the scout room.
Summer camp presentations
Youth protection training
300th aniversary, pancake breakfast for the church around september/auguest
SM Scoutmaster Minute

[The Scoutmaster will wrap up the meeting with
a positive, motivational thought or story that
will help pull the group together as a unified
team.




	Date: 5/17/22
	Theme: White Water Rafting
	Service Patrol: Wise Guys
	Scout Ideal: 
	Camping Location: Hickory Run State Park
	Banana Turtles Report: Attendence could improve by alot

Not getting responses from reaching out to scouts

Trying to help members advance
	Barking Beavers Report: Attendence has been pretty good lately.

Have not been able to complete smart goal, so new smart goal is to help younger scouts advance.

All of the new scouts are scout rank

One new scout will get his scout master confrence soon


	Wise Guys Report: Most people are showing up to meetings

More camping

Working on June campout

Requirements are being signed off
	Spartans Report: Besides covid related issues everyone has been attending except one member

Struggling with smart goal a little
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Working on getting members to second class
	DaBears Report: Attendence has been good

Making sure new scouts are comfortable and getting used to the patrol.

Introducing them to patrol positions.

Almost done with menu planner

Lacking a bit on smart goal
	SPL: x
	PL Bears: Rep
	ASPL 1: x
	PL T-Birds: Rep
	ASPL 2: x
	PL Spartans: x
	Scribe: x
	PL Wise Guys: x
	QM: x
	PL Banana: Rep
	PL Beavers: x
	SM: x
	Old Business: Discussing about the future of our troop.

Meme marines being distributed into main 6 patrols.

Use menu planner provided

Limit game time on campouts to 2 hours max to reduce boredness.

Last campout went well in terms of planningMay campout hosted by the Spartans (Cycling).

- Camping at deep creek

- 7.7 mile trails

- One will be for beginners and one will be for more advanced scouts

- In total 13.5 miles

- Short breaks are implemented inbetween the trail

- Beginners will come back earlier and a program will be provided for them

- Sports tournament

- Bike Checks
	Event Planning: June Campout:

White water rafting at pocohonos outfitter

30 or more scouts cost will drop to $56 per scout

Site fees are reduiced for $90 per person

Closed toed shoes that are sturdy are required

They do sell water shoes there

Liabilitiy wavers are to be signed

Outfitter is 20min away from campsite
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Missing gear from patrol boxes https://docs.google.com/document/d/1awbkj-XsGshepUJuZX6PVf3HPfS9ljywoJlsqiwJ98A/edit?usp=sharing

Josh presenting cuts/scrapes and sprained ankles for the first two weeks

Everyone needs to do their job on campouts and not sit around

Troop 29 magnets for fund raisers

Get patrol members to sign up to help paint the scout room.

Summer camp presentations

Youth protection training

300th aniversary, pancake breakfast for the church around september/auguest
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