e Attendance

o

o

Present: Will, Brett, Tyler, Magnus, David, Rian, Rishi, Casey, Joel, Vishnu,

Austin, Jonathan, Ethan Rudy, Nathan
Absent: Thomas, Gavin, Josh

e Patrol Reports

o

Wise guys:
m  Second Meeting
e Onceaweek Sat@ 7
Beavers
m  New Cheer
m Honor Patrol
m Game/Presentation 8th of March
Bears
m  New cheer
m Presentation/Game 1st March
Spartans
m Finish next 2 presentations
m Service project at delaware state park
m Requirements
m Traffic Safety merit badge
B-Turtles
m Requirements for 1st Class
m Honor Patrol
e 2 scouts already ranked up
m Service Project
e Friendship House clean up
T-Birds
m presentation/game
m Canoeing/kayak in summer
e In scouts or outside of scouts

e Camping Plan/ Goals

@)
O

o

Goals have been accepted by committee
New Cheers
Camping plans ok with chairman

e Attendance

O

o

Patrol scribes should give attendance to Troop Patrol
Multiple scouts are missing 2 or more weeks

e Mental Health Check

o

Should check on people’s mental health with the ongoing pandemic constraining

to their homes

Ask each scout how they have been throughout the week
No one recently from the Beavers said they had bad mental health

Talk about keep happy and have a good mental health
m Ex: play some games, talk with friends, exercise



o Try to have a mental health check every patrol meeting.
m Ask each scout directly how they are doing

o Help with socializing

o Scale system

s 1-10
e 1=bad
e 10=great

m Tell why you are feeling that way
e Summer Program
o Email sent out for scouts on the summer program to complete
o Finish this friday
o Only 16 responses on 2/9/21
Presentation/games
o Keep game on topic to the presentation
o Limit to 20-30 minutes
o Promote all patrol members to present or work on the presentation
o Have scouts that are presenting look at the slides before presenting
Communication
o Communication eddicat
m Having a overall good impact on the Troop
m  Some patrols having people being very serious and some not being
serious
m Check email everyday
Participation
o More participation from scouts
m Have cameraon
e Safety reasons
e Courteous
e No camera = consequence
m All scouts should be engaging
m  No more excuses for not engaging in meetings
o Virtual Totem Pole
m Could have a drawing of the totem pole
m Provide motivation
e Create competition between patrols
m Create a google slide
e Each patrol create a slide that represents the patrol
e Send to troop instructor (Vishnu)
m Have cameras on = totem pole points
e Order of the Arrow
o Start Order of the Arrow election
m Have 1 year to complete
m Have multiple chances with the Ordeal weekend
o Scouts National Honor Program



m Scouts showing the Law in their life
o Requirements for Order of the Arrow
m Atleast 14 y/o
m Hold at least start rank
m Atleast 15 days of day and night camping
m 6 days and 5 nights for long term camping
e Summer camp
m  Approved by Scout Master
m Had at least 1 troop position
o Lodge Activities
m Active members should attend these meetings
m Meetings every month
m  OArepresentatives should be attending most of the meetings & Nintego
Lodge
o Nintego Lodge Active
m  Not very active compared to others
m If Troop 29 joins, would greatly help this lodge
o Contact the Lodge
m  William will send a email to the Lodge Director
m Talk about our troop in the lodge
m Hold a election for OA
m How the Lodge does Ordeal weekends
Update on Nukes
o Get Nukes to 2nd class
m  Next meeting go over knots and expense
o 6-8 requirement left
m Youth protection
m  BSAswim test
o Have not started 1st class



