16 January 2017 PLC Notes
Attendance
Sean McMan
Kyle Lank
Mr. Spencer
Mr. McDermott
Toby Bulk
Sam Freer
Tommy Mauk
Greg Flemming
Edward Sommers
Jimmy Walsh
Brian Akins (Sean Hoopes) (Pancake Breakfast)
Sean McDermott

1%t Year Adult Leaders like the idea or mixing 1°t years with older guys for Klondike

February Campout

While in Times Square patrols will be doing a scavenger hunt with NBC Studios tour. Patrols will be
making a video documenting what they do on the trip and posing the video to YouTube. The trip will be
more on the expensive side, packed lunches and quick dinners. Will be staying at camp Posh, class A will
be mandatory all day. Sunday we will be going to Cathedral of St. John the Divine and will be having a
tour of the church as well.

T- Birds — Clean - Midtown comics Times Square
Wise Guys- Kind McDonalds Toys R US

B Turtles — Grand slam thrifty, Rock a fella center
Spartans — Courteous - Apple or Nike

Bears- Cheerful - Museum of modern art and

Beavers — Obedient - M & M, Lego



Wise Guys
Sean Hoopes is new Patrol Leader

Working on Pancake breakfast with patrol time, ticket sales

T- Birds

Sean McDermott is new Patrol Leader

Attendance has been good, not much participation with some members, devoting meetings to Klondike
Need to work on fishing campout

Ideal minute - cheerful

Bears
Tyler Suchi is new Patrol Leader, not much else has been happening

Ideal minute - Kind

B- Turtles
Edward Sommers in new PL

Working on Feb. Trip, Attendance has been “ok” so far
Need to work on September, theme Wilderness Survival

Ideal minute — Thrifty

Spartans

Working on “Willing to work”
Working on March for backpacking

Need to work on

Beavers
Attendance is pretty good, 2 people have not really been showing up

Next campout is C.O.P.E., May



Theme is teambuilding,

Ideal minute is courteous

1% Years

3 guys have reached 2" class

1 Tenderfoot

Projected one 1°* Class scout by the end

e Need to push more 1% years to get more requirements and merit badges
e Need to make sure they don’t dropout of troop after they go into older patrols
e 1st Year Adult Leaders like the idea or mixing 1st years with older guys for Klondike

Cyber Chip

Need to have cyber chip for Star and Scout rank, there will be a troop wide Cyber Chip like

Klondike

Unfinished sleds will be built on Thursday 1/12/17

54 Total, 42 Scouts, 12 Adults — 6 Groups of 7

Need to provide gear for sleds and the activity; you will lose points for what you don’t have

Troop will provide — Water Jug, Coca Mix, Whipped Rope, Cooking Gear, Trash Bag, Compasses, Tarp,
Patrol will need to provide EVERYTHING else

There will be soup as a side for lunch, YOU STILL NEED TO HAVE A LUNCH

Station — There will be a big pile of gear, patrols will need to pick from the gear and rank it from most
important to least important

Space Jam will be shown at 7:30 with a TROOP DINNER
VERY IMPORTANT — EVERYONE NEEDS TO BRING PENCIL AND PAPER

1 older guy will be in each younger patrol

Pancake Breakfast



Very important for people to sell tickets

21 Sponsorships

Scouts CANNOT take money box outside the church

$1100 in expenses

$7200 gross

$700 Walk In’s

Not that many businesses will let us put up ads.

Often people don’t end up selling more than 10 tickets, may need to revise goals

Charlie and Sean Hoopes are the leaders in selling stations

Spirit Meter

ASPL’s will be doing the Spirit Meter on Monday night meeting

Leaders / Patrol Advisers will score on Weekend campouts

Each patrol will get their own log; there will be a totem pole for the ranking of the spirit meter

Ex: 1°t on the totem pole will be the patrol with the highest score on the spirit meter

Change the order of the totem pole once a week, or once a month

Set up a “Spirit Meter Workshop” for patrols to send 2-3 guys to work on their section of the totem pole

Roughly $120 for all the wood sections of the pole

Tommy Spiel
Train the service patrol on how to do color guard PROPERLY and we don’t look unprofessional

Need to have service patrol comel5 minutes early for flags

Summer Camp

Rodney for 2017

$435-5$455 Depending on how early / late you sign up

$20 per scout for what we buy for what we buy for summer camp

$30 Extra for first years for 3 shirts



Adults $125 per Adult

Bus $800

Gives first years a chance to have a more fun summer camp with 1% years
Blue Ridge 8 hrs

Scouts $325

1% Years $375

Adults $175

Bus 8-9k (Assuming we fundraise)

Cool Outposts at Blue Ridge

Pohatan

Blob (A LOT of fun)

Gives younger kids a look at a high adventure (Mountain man, ect.)
YaGoog

Scouts $455

1%t years $485

Adults $435

Bus 8-9k (Assuming we fundraise)



