August 2018 PLC Notes

Agenda
e Scribe Minutes
e Patrol Reports
o Attendance
o Next Campout
o Advancement
e August Campout
o Trip plan
e September Campout
o Meeting Plans
o Trip Plan
e Court of Honor
o Slideshows
o Spirit Meter
Den Chiefs
High Adventure
Goals
o Recruiting
e Other Decrees

Goals:

e Start to get all Warrant Officers working from a patrol level and troop level. (We are off to
a slow start)

e Attendance Issues.

e Try to recruit more scouts. Especially in September Campout (We are building rafts for
that Campout).

e How we as a PLC going make the goal of Recruiting 10 people

Aim for New Scouts Attending September Campout
Da Bears: 3

Banana Turtles: 2

Thunderbirds: 3

Spartans: 4

Wise Guys: 1

Beavers: N/A

First Years: 4

Stuff you should tell New Scout when telling them about September Campout:

They don’t necessarily need to join. They need Health Form (A&B), Packing List, Activity Sheet.
They will be coming with us.

September Camput (Rodney) is in North East Maryland,Next to Turkey Point on 9/21-23/18



We could make this trip for them FREE (for them)!
Tell them that it will be warm, and they won’t have cook. It's Cheap. Give Camping List.
DON’'T INVITE SOMEONE TO A CAMPOUT AND NOT GO TO THE CAMPOUT!

August Campout

SCHEDULE

Friday 8/17

Depart RC 6pm.

Arrive between 8 and 9pm: Set up camp
10:15 Snack

10:45 Final Roll call

11PM Lights out.

Saturday 8/18

7:00AM Wake Up

BREAKFAST and KP 7:30 to 8:30
9:00AM Leave for Beach

9:30 Start Walk / Run on Beach
10:30 Start Canoe to Light House
LUNCH 11:30 to 12:00

12:30 to 1:30 Bike

Back to Camp 2:00PM Roll Call

2:00 to 6:00 PM

Slack Line

6:00PM ROLL CALL - DINNER & KP
7:30 Patrol Time Skit Prep.

9:00 Campfire

10:00 Roll Call

Sunday 8/19

7:00AM Wake Up

BREAKFAST 8:00AM & KP Pack Up Personal Gear
9:30AM Pack Up, Police Lines

10:30 Chapel

11:00 Depart for Wilmington.

COH SLIDES
For the opening, have a prepared flag pole. Lash a Flag Pole.
Colorguard “Color Guard Prepare”.
They start running and put the pole up in the center of the aisle.
They rush in with the flag and put it up on the pole.
Have the firepit in front of the flag.

PATROLS SHOULD MAKE SKITS (Practice on Campout?)



Skits are happening throughout the Court of Honor.

PLAN B FOR SKITS. If a patrol doesn’t have a skit, then the troop still carries on.
Option for Court of Honor

Pheonix comes out on a canoe and older scouts pick up the canoe and carry him there.
Schedule

Opening Ceremony

Scout oath and law

Advancent

Merit Badges

Patrol Reports

Do something creative.

Be proud of what you are doing.

Don’t Mumble.

Den Chief
Advertise for Den Chief to the patrols.

High Adventure
Probably Troop High Adventure

Mr. McNamara will be making a poll for the High adventure.
You should email what you want to put on the poll to Mr. McNamara or he will not put it on.
Probably Continental, Has to conform to aims of scouting.

Spirit Meter
Make a Spirit Meter for Court of Honor.
Nothing has changed.

Order of the Arrow

Be more involved in the OA

Be serious about it.

Make a list of all the people eligible for OA.






