July 2018 PLC Notes

-Warrant Officer Positions

Scribe-Logan Fanny

Ryan Salter- Librarian

AJ Lawson- Chaplains Aid

Chris Guckenberger- Quartermaster

Instructor-David Seeman

ASPL- Andrew Embley and Shean Hoopes

Assistant QM- Josh Brennen

Monthly check-ups on warrant officers

-Contact Info is distributed

Patrol Leaders all need contact info

Patrol leaders have ability to edit troopmaster

Patrol Reports

Wise guys- 5 out of 8 come to meetings normally. 44% average attendance. August
campout. Cape Henlopen. Triathlon. 17-19. Cycling merit badge. Canoeing, biking, and
running. Need a trailer for bikes. Sharing bikes is improbable. 3.1 mile biking trail. Need
a merit badge Counselor.

No advancement so far. 3 below first class.

Beavers- Most attending meetings. 66% attendance. Raft building at Rodney in
september. No advancement so far, but 1 is close. 4 below first class.

Banana Turtles- Attendance is good. 68% attendance . 3 people constantly missing.
Nothing said of next campout. No advancement so far. 3 under first class
Spartans- Good attendance is good. A few people not coming often. Nothing known
about next campout. 7 below first class.

First years Good attendance. Most are scout. 2 close to tenderfoot. Makeup for
advancement at summer camp. Encouraging working on their own.

70-75% attendance goals

Instructor “stuff”

Need to tell David what to do, to get your patrol advancing.

Have David talk with your patrol advancement advisor

Summer camp help

More interactive in the future

Davids email dcseeman97@gmail.com

- Summer camp



3 different groups

How to organize groups by busses

Organize busses by patrol?

Split group in half

Personal Gear drop off on saturday

Bring all troop gear to founders hall

Need a team off guys to load troop gear

August campout.

50 person goal

3 presentations. Hiking(injuries. insect advice etc.), Canoeing(strokes, 3 point contact),
Biking.

Giant soccer ball. Tug of war, three-legged race

Go outside for games

Written timeline

Meet at church 5:30

Get there, set up camp,

Saturday. Drive to canoes with bikes. Start running. Canoe to lighthouse and back, then
go o n the bike track

Need adults on the water

Drink station at canoes

Use cooking competitions to excite kids about cooking

Must cook over the fire

Sunday, breakfast, chapel, cleanup

Consider mixing older and younger scouts

Wait for both to cross finish line

Goals

10 person recruiting goal by end of term

Go or no?

Include visitors in troop activities

Get new people to come on campout.

Induction meeting

After summer camp.

All warrant officers attend and give an idea of what they are doing to help the troop
Service opportunity

All patrols

Giving out supplies to a group of people competing in a long biking race.



e Honor patrol eligible



