PLC MEETING MINUTES

07/14/20

Attendees: Joel Mansk, Riley Gilpin, Kody Slaten, Logan Hahn, Jeremiah Rayban, Skylar Slaten, Vishnu
Divi, Josh Walsh, Aiden Hawley, Evan Sharp, and Alex Cole

Absent: Rian Salter, Andrew Kedash

Action Items Discussed:

» PLC Training basics
o SMART Goals
=  Follow up that everyone has completed SMART Goal homework at the next PLC
meeting
o Chain of Command
» Still need Librarian Position — waiting for response
» Planning activities for the next six months and recruiting for the troop
o August campout originally planned to be white water rafting. Cannot social distant and
wear masks.
*  August 14" at Granogue will be Patrol camping
e Canoeingis one option
e Patrols need to plan their activities for this campout
= September trip was supposed to be a long canoe trip may not happen. Looking
at primitive camping ideas nearby that will be patrol based.
e Single tents, limited attendance, may split need to split up over two
weekends so that everyone can participate.
e No cooking competition due to COVID safety issues
= November’s trip will be at Camp Rodney
e Thanksgiving themed recruiting event
e Climbing may not work if not able to properly clean gear
=  December is a backpacking trip and as of now should not be a problem
o Potential patrol ideas for Granogue campouts. Will require Skylar’s approval and are
first come first serve with small groups of 10-12 scouts:
=  Biking
=  Fishing
= Geocaching
= Backpacking
= Hiking
= Giant Volleyball with beachballs — gloves may be needed



=  Tug of war

= Pioneering

= Kite fighting — build kite first
= Raft building

= Sling shot contest

= Archery
= BB Gun shooting
= Basketry

= Monkey bridge
= Bird watching
=  Fishing
= Kickball
= Rube Goldberg machines
o Set up separate planning conference with list of activities patrols like to do
o How will patrols recruit new members for the Troop?
= Can be applied to the SMART Goal
=  Previous term goal was stalled due to pandemic
= 80 scouts in troop, including the 10 new First Years
=  Goal of each patrol is to get at least one new member by the end of the year
e Asking friends
e Fewer sports/extracurricular contact activities due to COVID — try
reaching out to them
e Hold an event
o Make flyers
e Campaign as a smaller patrol
Class B uniforms can be worn through Labor Day
o Unanimous “Yes” vote taken
Review contact information on leadership roster
Patrol Leaders need to read up on the handbook and look at resources on the troop website
under the Forms page
Obtain prior patrol leader notebooks
Need to find out who will run the meetings on Monday’s nights. Patrols need to have a game
and program
o 17/20/20
= PLC will do All Hail the Queen game
= Andrew Kedash was to do a knot program is not injured
e Back up would be Tiffany to work on green level knots
e Aiden Hawley will reach out to Mr. Rudy for the Knotmaster program
o 7/27/20
= Thunderbird’s will do the game — continue to social distance/safely
= Banana Turtles will do the program — refer to troop website for ideas
o PLC put together the schedule below. Please review and let the PLC know if there is an
issue with your week



Program Game
July 20 PLC PLC

Banana
July 27 Turtles Thunder Birds
August 3 Wise Guys
August 10 Beavers

Banana

August 17 Thunder Birds | Turtles

August 24 Wise Guys

August 31 Beavers
Banana

September 7 | Turtles Thunder Birds

September

14 PLC PLC
September
21 Wise Guys

September
28 Beavers

Banana

October 5 Thunder Birds | Turtles
October 12

October 19

Wise Guys
Beavers

Banana
October 26 Turtles

PLC

Thunder Birds
PLC
Wise Guys

November 2

November 9

November

16 Beavers

November Banana
23 Thunder Birds | Turtles
November

30 Wise Guys

Invite other Warrant Officers to the first half hour of the PLC meeting
o Pros: Getto hear what they are doing in their jobs, get them more engaged, and
evaluate that they are fully doing their job
= Unanimous “Yes” vote taken
Patrols that still need to finish filling out Warrant Officer positions
o Beavers —nothing filed in
o Banana Turtles — partially completed, four positions blank
o Da Bears —two positions blank
o Wise Guys — two positions blank
PLC Meeting Attendance requirements
o Can only miss 2 PLC meetings
Patrol check ins will be done at the beginning of the monthly PLC meetings



o What is being worked on

o Issues

o Attendance — numbers are required

= Reasons for not attending

> Patrol Leaders need to put together an agenda for weekly meetings

o Accomplishments
Schedule
Meeting points
Talk about campout options
Formal plan of outing once approved
Patrol Scribes should read through previous weeks meetings at the beginning of each
meeting for recap and future planning of items not completed
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